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1. Summary
This report provides background information and recommendations regarding reopening the RISD 
campus for the 2020–21 academic year. It is shaped by three priorities – public health safety, 
academic integrity, and financial viability – and framed by two alternative visions for the coming 
academic year: 

1. A radically De-densified Campus, with students on campus subject to a multi-layered
regime of health safety protocols, in which core studio and shop-based courses are offered
in person, and other courses are offered via remote means or in a hybrid remote+embodied
version.

2. A Remote Fall scenario in which all courses are offered remotely in the fall 2020, and core
studios and shop-based courses are offered in person during the 2021 winter session and
spring semesters under health safety protocols.

This study is strongly shaped by discussions with RISD faculty, students and staff, and is informed 
by external standards and best practices. Links to some of the relevant external materials are 
embedded in the body of the text. Many of the recommendations have been vetted by Keeling 
Associates, a higher education health and wellness consultancy engaged by RISD to review and 
guide our efforts.  

The report is not a concrete plan of action, and there remain important questions for which we do 
not yet have answers. Further, the general approaches described in this document require review 
and input  from internal and external entities. And finally, given the rapidly evolving conditions that 
continue to challenge fixed plans, this report should be considered nothing but a work in progress. 

Kent Kleinman, Provost 
May 17, 2020 
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2. Review of Planning Process

2.1 Scenario planning method 
Academic planning for AY 20–21 began soon after remote teaching was launched at RISD, on 30 
March. The planning process involved several stages. 

● Broad solicitation of open-ended scenarios from deans, department heads, GPDs and
faculty members.

● Sorting and consolidation of discrete scenarios into categories based on campus occupancy
assumptions.

● Evaluation and elimination of non-viable scenarios by academic leadership.
● Selection of two scenarios deemed worthy of additional study.

2.2 Scenario planning matrix 
The following matrix shows the organizational structure used for sorting scenarios, and includes a 
sampling of particular scenarios considered, including the two that were deemed worthy of further 
study (3.4 De-densified Campus and 4.1 Remote Fall).  
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Occupancy Assumption Scenario Name Scenario Description 

1. Shift

Campus can 

be occupied 

but at 

later-than-nor

mal date 

1.1 Semester Shift 

Academic year starts in January 2021: fall courses in 

Winter Session, 2021; spring course in Spring, 2021; 

and winter session courses in Summer, 2021 

1.2 14-Week Semester 
Two 14-week semesters; January 4 – April 16; April 

26 – July 19. Skip Winter session 2021. 

2. Evacuate

Campus can 

be occupied 

but 

emergency 

evacuation 

remains 

constant 

threat 

2.1 3x4 

Three 4-week modules, fully occupied campus, could 

quickly shift to remote and protect the embodied 

learning mission to some degree 

2.2 Remote Backup 

All courses offered on campus, but all courses have 

back-up remote versions should emergency 

evacuation be required 

3. De-densify

Campus can 

be occupied 

but at 

significantly 

lower density 

levels 

3.1 Half and Half 

Half student body on campus for half the semester; 

flip populations for second half of semester; remote 

teaching for all off-campus periods 

3.2 Select Remote 1 

Select departments would offer fall courses 

remotely; other departments would offer fall classes 

on campus 

3.3 Select Remote 2 
All EFS courses on campus; most Lib Arts course 

remote; 

3.4 
De-densified 

Campus 

Space versus people as density variable;  maximize 

studio space and coursework on campus 

4. Remote

No campus 

occupancy 

possible in 

fall; 

occupancy 

possible in 

spring 

4.1 Remote Fall 

Fall semester remote teaching; move as many 

non-studio courses from spring to fall to reduce 

pedagogical impact 

4.2 Plan Z Cancel fall classes 
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2.3 Preferred scenarios and workgroups 
The identification of the De-densified Campus scenario as the preferred model was based on 
multiple criteria, including the importance of embodied pedagogies for many of our core academic 
offerings; optimism that key public health protocols, technologies, and systems could be adequately 
developed over the summer months; confidence in our faculty to teach both remote and embodied 
course at a high level of excellence; anomalous spatial economies caused by the depressed business 
climate that might allow de-densification to include a modified campus footprint; and recognition 
that while positive COVID cases will almost certainly occur among the RISD population during 
AY20-21, measures could be devised to prevent the disease from spreading during the semester.  

The Remote Fall scenario was selected as the alternative model should internal and/or external 
conditions render De-densified Campus infeasible. Remote Fall entails an intentional and planful 
migration of all eligible coursework to remote delivery in the fall semester, with RISD students not 
residing on campus. On-campus and in-person coursework would return in the 2021 winter session 
and spring semesters under the same protocols of the De-densified Campus scenario. Remote Fall 
is not intended to cover the rapid evacuation of the campus in the fall should this be required by an 
uncontrollable resurgence of COVID-19 cases on campus. However, certain elements of Remote 
Fall will be applicable to such an emergency evacuation.  

On Monday, April 27, five workgroups were charged with exploring the many implications of the 
De-densified Campus scenario, as well as the Remote Fall scenario, in key areas. 

1. Public Health Protocols (led by D. Cavicchi)
2. Housing and Residential Life (led by B. LoMonaco)
3. Curricular Impact (led by P. Barbeito )
4. Space and Facilities (led by K. Kleinman)
5. At-risk Programs (led by L. Wong)

All groups worked with enrollment projections determined by James O’Hara, Vice President of 
Enrollment Management and Student Affairs (see Section 3). Senior Vice President David Proulx 
iteratively modeled the financial impact of the De-densified Campus scenario and Remote Fall 
scenarios as information became available.  
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2.4 Stakeholder meetings and input sessions 
Town-hall style stakeholder meetings introducing the scenarios under consideration were held with 
the following stakeholders. 

● Faculty (April 29 and  May 6)
● Executive Committee of the Board of Trustees (May 1).
● Staff (May 6)
● Students (May 12)

Stakeholder meetings were recorded for RISD-affiliated individuals to access freely. Workgroup 
members interacted frequently and intensely with many parts of the RISD community as described 
in each of the workgroup sections that follow. 
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3. Enrollment Projections

3.1  Projection methodology 

Enrollment projections are based on an institutional pre-COVID-19 goal of 2,500 students for fall 
2020. This total includes 2,010 undergraduate and 490 graduate students. Embedded in the total 
enrollment are 928 international students. Typical new student enrollment goals are 480 first-year 
students; 50 transfer students; and 220 graduate students. The 2,500 enrollment total is the 
baseline used for generating best-case, most likely-case, and worst-case scenarios for both the 
De-densified Campus and Remote Fall scenarios.  

3.2  Exogenous factors 

At this time, there are positive indicators for Fall 2020 enrollment trends for both new and 
continuing students. However, several external factors will negatively affect these trend lines. The 
following areas were considered in modeling best-, most likely-, and worst-case projections. 

● Closed international borders in the United States that limit travel for international students
returning for fall classes. There is currently no indication of when borders will open again.

● United States consulates are closed throughout the world. While some have announced
opening dates in June and July, their ability to issue new students F-1 visas remains a
concern. RISD has 344 new international students that would require a new F-1 visa.

● Financial issues from COVID-19 have negatively affected RISD students and their families.
Increased financial aid requests for next year could determine whether or not a student can
afford to enroll.

● Students and parents may continue to express concerns regarding health and safety, even
with a well-developed social distancing plan.
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3.3  Enrollment projection matrices 

De-densified | Fall and Spring 

Baseline 

Fall 2020 Fall 2020 Fall 2020 Fall 2020 

Projected Projected 

13% 

Decrease 

Projected 

25% 

 Decrease 

Projected 

 37% 

Decrease 

Undergraduate 

New Incoming 

(FY + TR) 

530 461 398 343 

Returning 1480 1317 1141 1012 

Total 

Enrollment 

2010 1778 1539 1355 

Graduate 

New Incoming 220 191 165 102 

Returning 270 253 226 115 

Total 

Enrollment 

490 444 391 217 

UG + GR Total 

Enrollment 

2500 2222 1930 1572 
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Remote Fall | Fall Semester 

Baseline 

Fall 2020 Fall 2020 Fall 2020 Fall 2020 

Projected Projected 

25% 

Decrease 

Projected 

40% 

Decrease 

Projected 

55% 

Decrease 

Undergraduate 

New incoming 

(FY + TR) 

530 398 318 239 

Returning 1480 1141 908 681 

Total 

Enrollment 

2010 1539 1226 920 

Graduate 

New incoming 220 165 132 99 

Returning 270 226 178 135 

Total 

Enrollment 

490 391 310 234 

UG + GR Total 

Enrollment 

2500 1930 1536 1154 
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Remote Fall | Spring Semester 

Baseline 

Spring 

2021 

Spring 

2021 

Spring 

2021 

Spring 

2021 

Projected Projected Projected Projected 

Undergraduate 

Did not enroll 

Fall, returning 

for Spring 

- 118 196 273 

Returning 1968 1462 1165 874 

Total 

Enrollment 

1968 1580 1361 1147 

Graduate 

Did not enroll 

Fall, returning 

for Spring 

- 25 45 64 

Returning 483 371 295 222 

Total 

Enrollment 

483 396 340 286 

UG + GR Total 

Enrollment 

2451 1976 1701 1433 
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4. Public Health Protocols: processes and standards

4.1  Process and scope 
The Public Health Parameters (PHP) workgroup was charged with exploring options for protecting 
the safety of our community under mandated social-distancing restrictions. The workgroup 
consulted with internal experts, such as Legal Counsel, Title IX, Human Resources, Student Health 
Services, etc., as well as Keeling & Associates, the external consultants hired to provide input and 
feedback on best practices and our proposed recommendations. The PHP workgroup met 10 times 
over three weeks (27, 30 April, 1, 5, 7, 8, 11, 12, 13, and 15 May). 

4.2  Solicitation of external expertise 
The Public Health Parameters group called upon the following experts: 

● Rhode Island Department of Health via Kristin Gianelis, Director, Student Health Services
● Richard Keeling, MD
● Jen Dickson
● Brown University Healthy Fall 2020 Task Force
● Steven McDonald, Legal Counsel, RISD
● Liz Rainone, Human Resources, RISD

4.3  Physical distancing requirements and recommendations 
The CDC advises that limiting face-to-face contact with others is the best way to reduce the spread 
of COVID-19. Social distancing, also called “physical distancing,” means keeping space between 
yourself and other people outside of your home. To practice physical distancing, the CDC 
recommends that individuals stay at least six-feet (about two arms’ length) from other people, do 
not gather in groups, stay out of crowded places, and avoid mass gatherings. 

● Physical distancing requires six-feet of separation, wherever possible, to mitigate the spread
of the virus.
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● Any space where people congregate, including shops, studios, classrooms, and dining halls,
must be configured to provide for six-feet of separation between people occupying the
space.

● Interactions that cannot be conducted while maintaining six-feet of distance should be
limited to less than 15 minutes and/or include increased personal protective equipment.

● To aid in physical distancing the following is recommended:
○ Physical barriers (recommended for walk-up service desks, cashier’s stations, etc.)
○ Tape to outline space around specific equipment, or to designate six-feet of space

while waiting in line
○ Posters and other visual cues
○ Skipping or removing furniture, such as seats & desks, in classrooms
○ The use of technology, drop-off points, or vending to assist in line management and

deliveries, especially in places like the RISD Store or Mailroom
● For all shared or common spaces, RISD will post on the entrance door the required

configuration of the room and any restrictions on use; configurations may not be changed by
the occupants.

● The total number of people allowed to congregate in open public areas, like the RISD Store
or mailroom, may be limited, in accordance with state regulations.

● For areas that allow for large groups to maintain social distancing, prescribed
entrance/egress pathways will be established to limit the opportunity for people to pass
each other on their way in/out and, when needed, to aid in keeping an accurate headcount
on how many people are in a space at one time.

● Corridors and other passageways will have prescribed pathways to maintain distancing and
flow.

● Stairways and elevators will be posted with educational materials, such as these, about face
coverings, physical distancing, touching surfaces, and hand washing. The number of people
getting into an elevator at the same time should be limited to avoid crowding. People should
consider only riding the elevator with their own party, taking the stairs, or waiting for the
next elevator.

4.4  Face masks and personal protective equipment recommendations 
Masks are used by the general public and health care personnel to prevent the spread of COVID-19. 
CDC recommends that the general public wear cloth face coverings in settings where other social 
distancing measures are difficult to maintain, especially in areas of significant community-based 
transmission. Cloth face coverings are not the same as surgical masks or N-95 respirators, which 
are typically for specialized workers (healthcare providers, first responders, etc.).  
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● Cloth face coverings, at a minimum, must be worn on campus any time that people are in a
shared space.

o Faculty and students must wear cloth face coverings in public places where social
distancing is not possible, including both indoor and outdoor spaces

▪ Exceptions include children under the age of 2 and those unable to wear a
face covering due to a medical condition, per State of Rhode Island
Guidelines

o Custodial and dining staff must wear cloth face coverings per CDC guidelines and
nitrile gloves or food service type gloves as required by CDC

o Each area must determine what personal protective equipment (PPE), beyond
masks, may be required for each position, following CDC and OSHA guidelines

● Health Services and Public Safety EMTs to follow specific PPE guidelines for healthcare
providers.

● RISD will supply masks to all staff required to wear masks as part of their work routine and
if they require a specific type (N95 or disposable, given the tasks performed).

● Faculty, staff, and students should use their own cloth face coverings; RISD can supply a
disposable face mask if one is lost or forgotten.

● Higher level PPE will be provided to all employees required to wear it in order to safely
perform the tasks of their job in accordance with CDC guidelines.

4.5  Disinfecting protocols
COVID-19 on surfaces and objects naturally die within hours to days. Normal routine cleaning with 
soap and water removes germs and dirt from surfaces, which lowers the risk of spreading 
COVID-19. Disinfectants kill germs on surfaces, which further lowers the risk of spreading infection. 
We recommend both cleaning and disinfecting on a regular basis in all campus spaces. 

● Cleaning and disinfecting will be a community effort. All staff, faculty, and students will play
a role.

● Custodial staff will be responsible for disinfecting key areas across campus:
o Common areas with regular traffic, or used by multiple groups (such as classrooms,

shops, lounges, or dining halls), at least once daily, on a regular schedule, in
accordance with CDC guidelines.

o Public restrooms in academic and administrative buildings, every 4 hours during
normal hours of operation – some public restrooms may need to be closed to
facilitate the cleaning schedule.

o Residence halls (floors, wings, etc.), twice a day. Areas that house students in
quarantine for exposure, etc., will need to be disinfected more frequently.
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o High-touch surface areas, multiple times daily. Such areas include restroom fixtures,
elevator controls, vending machines, laundry room equipment, door hardware, water
bottle filling stations, and water fountains.

o Exterior building entrances, benches, emergency phone and handrails, daily.
o Any space known to contain a suspected case of COVID-19 will be disinfected

immediately.
o All buildings will be fogged with disinfectant on a weekly rotating schedule.

● Additional custodial staff will be needed for the heightened frequency of disinfecting.
● Users of classrooms, shops, and other instructional spaces will clean surfaces before/after

each discrete use. Areas to be wiped down include but are not limited to desks, computers,
work stations, tables, machines, equipment, tools, and high touch surfaces.

o 20 minutes will be needed between classes to facilitate cleaning. Spaces with more
equipment or surfaces (shops, some studios) may require 30 minutes.

● Users of individual spaces (e.g. offices used by one person) will clean surfaces with sanitizer
wipes before/after each use.

o Staff should eliminate/limit the use of shared equipment such as phones, computers,
and other frequent-use items.

o Office items that must be shared, such as printers, coffee makers, light switches,
etc., must be disinfected before and after each use.

● Facilities will provide supplies for cleaning at or near all spaces on campus:
o Soap and paper towel dispensers will be filled on a regular basis
o Sanitizer stations have been placed around campus
o Sanitizer wipe dispensers will be installed / available next to public workstations

(computers, etc.)
● Reminders will be posted in each discrete space and instructions & training provided to all

users, as needed.

4.6  Screening requirements, protocols, and expectations 
Screening is a strategy used to help identify those who may have symptoms of COVID-19 and may 
need further evaluation or testing, as well as to maintain awareness of one’s own health. Daily 
screening as a proactive strategy for identifying those at risk for infection and reducing the spread 
of the virus is recommended. 

● Students and employees will be expected to self-screen daily at home, prior to coming to
campus, by checking a predetermined list of symptoms, provided by the College.
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● No students or employees will be allowed to come to campus if they are symptomatic and
will be directed to consult with Student Health Services (students) or their health care
provider (faculty and staff).

● Employees who develop symptoms during the day will immediately be separated from other
employees and students, sent home, and asked to contact their primary care provider.

● Students who become ill during the day will be required to contact Student Health Services,
who will determine the next steps, whether a COVID test or other medical evaluation.

● Regular temperature checks have been used by some organizations as a form of screening,
but because they have not been proven to be a consistent indicator of COVID-19, we do not
recommend this method for RISD.

● Building by building screening is used in organizations whose employees remain in place
throughout the workday, but due to the need for many members of our community to move
between buildings, daily, we do not recommend this method for RISD.

4.7  Testing protocols and respiratory clinic recommendation 
Testing for COVID-19 is a critical means to quickly identify and treat cases and facilitate immediate 
isolation to prevent spread. The Rhode Island Department of Health recommends that anyone with 
COVID-19 symptoms should be tested via viral diagnostic (PCR or rapid antigen) methodologies. 
Testing type and capacity will be dependent on local supply and partnering laboratory capacity. 
Antibody serology testing is not currently recommended by CDC as a means for establishing 
immunity. The following recommendations are based on the latest guidance and will be adjusted as 
new information is made available.  

● Priority will be given to testing symptomatic students:
○ Students will contact Student Health Services for testing if symptomatic
○ Asymptomatic students may be tested when warranted in the case of an outbreak

or if mandated by the Rhode Island Department of Health
○ Regular testing of asymptomatic members of our community is not a possibility,

because of the timing required for test processing, available tests, and staff needed
● To meet safety needs for re-opening, Student Health Services will establish a separate

respiratory clinic for evaluation and testing of COVID-19 for students.
● The clinic should be located centrally on campus with a separate entrance.
● COVID-19 testing needs for students fall into 3 categories:

○ Students with respiratory symptoms needing evaluation and testing
○ Students “screening positive” on daily screening and in need of testing
○ Asymptomatic students requesting testing because of potential close contact with a

confirmed case
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● 500 tests per week will be needed, based on:
○ approximately 100 students per week who may present for symptomatic evaluation
○ 50-100 students who may present per week for testing following “screening

positive”
○ an additional 150-300 asymptomatic students who may present for testing

following potential (or feared) exposure
● Additional medical staffing is recommended for the clinic to support this level of testing.
● Staff or faculty will contact their primary care provider for testing if symptomatic.
● In general, testing of employees will be done through the employee’s primary care provider

or other means established by the Rhode Island Department of Health. Employees who test
positive for COVID-19 may not return to campus until certain criteria have been met, as
outlined by the Rhode Island Department of Health/CDC and RISD.

4.8  Contact tracing protocols, technology, and expectations 
Contact tracing is the identification of contacts of a confirmed positive individual for the purpose of 
further testing and quarantine. It is an important part of the process of supporting patients and 
warning contacts of exposure in order to stop chains of transmission. Methods include outreach by 
contact tracers and, when available, use of confidential contact data from optional digital apps. 

● Contact tracing will be implemented for those who test positive for the virus, per CDC
guidelines.

● We intend to adopt the contact tracing technology that is being developed by the State of
Rhode Island.

● Community members will be encouraged through education to share positive test results,
download designated contact tracing apps, inform designated employee representatives of
recent campus contacts when they receive positive results, and give RISD consent to inform
those contacts of a positive result in order to reduce the spread of the virus on campus.

● The privacy of one’s information and medical data will be an essential consideration in the
campus adoption and continued use of contact tracing apps.

o When RISD is notified of a symptomatic person, we will investigate the need to
notify other students or staff

o In the event of a known positive test result reported to RISD, RISD will notify the
Rhode Island Department of Health, disinfect all surfaces the infected person is
known to have contacted, and notify those RISD community members who were
identified as having had close contact or shared common space with the infected
person
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o Notification of contacts will not disclose the infected individual’s identity without
their consent

o RISD’s efforts to notify RISD community members will not replace the Rhode Island
Department of Health efforts and will not extend outside of the campus community

● To the extent that RISD will need to assist the Rhode Island Department of Health and other
state departments in identifying contacts of test-positive cases, two contract tracing
coordinators should be hired. One will help coordinate information related to students and
one will do the same for employees.

● RISD has developed a draft protocol for contact tracing on campus.

4.9  Isolation and quarantine processes 

Isolation and quarantine help protect the public by preventing exposure to people who have or may 
have a contagious disease. According to the CDC, isolation separates sick people with a contagious 
disease from people who are not sick; quarantine separates and restricts the movement of people 
who were exposed to a contagious disease to see if they become sick. 

● Policies regarding isolation and quarantine will follow current CDC / Rhode Island
Department of Health mandates.

● Quarantine is an essential means to measure and contain potential infection after travel.
○ Students who have traveled outside of the United States will be quarantined for 14

days following their return. This includes travel during any semester break (i.e.
Thanksgiving or Winter); we recommend that travel during the school year be
limited to only that which is necessary.

○ Staff and faculty who have traveled outside of the United States may not return to
campus for 14 days following their reentry to the US. Employees who have traveled
to campus from another state may work on campus provided they comply with
current RI executive orders and Rhode Island Department of Health mandates and
follow all health and safety guidelines.

● Isolation and quarantine should also be used in conjunction with testing, as a way to limit
the spread of the virus.

● Students who test positive for COVID-19, but do not need to be admitted to the hospital for
treatment, will be required to isolate.

○ The school will work alongside the Rhode Island Department of Health contact
tracing effort and will report any positive cases to the Rhode Island Rhode Island
Department of Health

○ Dining will provide meal delivery for these students
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○ Health Services will conduct daily phone check-ins to ensure that students are
getting what they need and following self-care guidelines

○ They will be permitted to return to their on-campus housing after they have met
Rhode Island Department of Health guidelines for ending isolation

○ Any space identified for isolation will provide students with a private room and
bathroom

● Students identified as having been in close contact (defined as being within approximately
six-feet of a person with COVID-19 for a prolonged period of time without PPE) with
someone who tests positive for COVID-19 will need to be quarantined.

○ Strict physical distancing will be required for quarantine students
○ Dining will provide meal delivery for these students
○ Health Services will check in with them frequently, every 2-3 days
○ Counseling and Psychological Services involvement will be important, as it will be

incredibly difficult for a "well" student to be quarantined
○ Academic policies must reflect support of quarantined students to continue studies

virtually
○ In any space identified for quarantine, RISD will provide students with a private

room and come as close as it can to providing separately-used bathroom facilities
● Staff who test positive for COVID-19, but do not need to be admitted to the hospital for

treatment, will be required to isolate at home and contact their primary health care provider.
● Staff identified as having been in close contact with someone who tests positive for

COVID-19 need to quarantine at home for 14 days, following current CDC guidelines. If they
develop symptoms, notify their supervisor and contact their primary health care provider.

4.10  Campus visitors and other external populations 
RISD’s residential campus is easily accessible to visitors through multiple points of entry/access. 
While, in general, our planning recommends that we limit unnecessary visits from outside the 
community to help reduce health risks, we fully acknowledge the need to continue daily operations 
and uphold RISD’s long-standing role in serving the general public, particularly through its museum, 
library, and stores. In order to maintain safety for all, we recommend the following for the duration 
of the COVID-19 pandemic. 

● Access to instructional, residences, and office spaces at RISD will be limited to students,
staff, and faculty. All academic visitors to campus must be postponed or shifted to remote
format, including guest critics and lecturers.
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○ If there is an absolute need for such a visitor they will be subject to RISD campus
screening guidelines, possible quarantine, and require an on-campus host at all
times

● Any local visitor who is not from the RISD community (including family and friends) should
be met outside of our buildings and not brought into RISD buildings unless there is a clear
need (i.e. a staff member’s child etc.), in which case they should follow all screening and PPE
protocol (mask, gloves, etc.) provided to RISD staff.

● Individuals making brief deliveries (FedEx, W.B. Mason, etc.) may enter campus without
screening, as long as they have followed their own companies’ protocols for screening and
personal protection.

● Mailroom and RISD Store deliveries will adhere to protocols already in place.
● All on-campus visitors must be escorted via a RISD host requiring each individual to use

their ID to scan into the building (no piggybacking).
● Outside contractors must coordinate with their RISD contact. Details, including planned

building entrances, work areas, work times, and PPE plans, must be provided to RISD by the
contractor in advance. Information shall be shared with Facilities.

● Spaces which are specifically open to the general public, such as the RISD Museum, Fleet
Library, and the RISD Store, will follow general business guidelines from the State of Rhode
Island, adding any additional measures deemed appropriate to their specific staffing or
conditions.

4.11 Contingency plans for Remote Fall 
An outbreak is a sudden rise in the number of cases of a disease. While we hope that the measures 
outlined will mitigate any widespread outbreak of COVID-19, as part of the planning process we 
considered various scenarios in which an outbreak might occur and how we should respond, 
including circumstances that might warrant closing the campus.  

● In case of an outbreak on campus (5+ cases):
○ RISD will make every effort to contain spread through increased testing, contact

tracing, and isolation of those affected, working with the Rhode Island Department
of Health

○ The student respiratory clinic will accommodate a surge by increasing staff, testing
capacity, and hours of operation

○ For students, Student Health Services will increase testing for asymptomatic people
involved; contact tracing will be conducted to identify and quarantine close contacts
in conjunction with testing
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○ For staff, individuals will be directed to consult with their health care providers for
testing contract tracing

● RISD may need to tighten restrictions on a temporary basis to assess an imminent threat to
public health, to conduct testing or expand cleaning due to outbreak, or to address a
significant violation of social distancing.

○ Tightening restrictions could include limiting gatherings, limiting student activities, or
moving to remote learning for a specific length of time

● The decision to shift the entire campus to remote learning (Remove Fall scenario) will be
determined by the following factors:

○ RISD cannot satisfactorily meet the PPE, testing, tracing, treatment, or operational
needs of the community

○ RISD and the Rhode Island Department of Health identify a public health risk on or
near campus, that cannot be adequately contained

○ Potential executive order by the Governor of Rhode Island
● Remote learning does not necessarily mean the evacuation of the campus. Depending on

the nature of the situation precipitating a cessation of in-person teaching, it may not be
advisable for all students to travel home.

4.12  Compliance and accommodations for at-risk populations 

New protocols and ways of working to ensure the health and safety of students, faculty, and staff 
will require the commitment of all community members to adhere to established health and safety 
protocols. At the same time, we will ensure that appropriate flexibility exists, where possible, to 
address individual circumstances and enable completion of necessary work. 

● Faculty are expected to return to on-campus or remote teaching this fall, as determined in
the plan. However, accommodations and/or individual arrangements will need to be made
on a case-by-case basis. Further discussion is required to develop criteria and processes
related to such accommodations.

● Remote work arrangements for staff will be formally extended through the end of the fall
semester for all work that can be performed off-campus.

○ Managers will be responsible for determining the specific work that must continue
and how remote work arrangements will function for all responsibilities that can be
conducted remotely

● To help limit the number of staff on campus:
○ Schedule partial staffing on alternating days whenever reasonably possible. Such

schedules will help enable social distancing, especially in areas with large common
workspaces
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○ Whenever reasonably possible, stagger reporting and departure times by at least 30
minutes. This will reduce traffic in common areas to facilitate social distancing
requirements

● Precise policies for accommodations will be developed as part of the implementation to
balance the safety of all community members and the delivery of the curriculum and core
functions of the campus.

○ Students with immune deficiencies or other preexisting conditions might be offered
remote learning options

○ Faculty in high-risk categories will work with their dean to determine the best course
of action in order to ensure the delivery of curriculum while maintaining the health
and safety of the community

○ Existing sick policies for staff will be enhanced to include COVID-specific
expectations, in accordance with Rhode Island Department of Health guidelines

○ Flexibility will need to be built into our student absence policies and leave policies to
accommodate compliance with testing, as well as isolation and quarantine
restrictions

○ Efforts to maintain academic continuity in the case of student illness will need to be
discussed further as part of implementation

● Students who intentionally do not follow guidelines will be required to go through the
student conduct process.

● Employees who intentionally do not follow guidelines will follow the established HR conduct
process.

4.13 Education, training, and communications campaign 

In order to maintain the health and safety of the RISD community, all community members are 
expected to participate. In support of this, RISD will provide information and training to ensure that 
all public health protocols are available, shared, and understood. The education plan will be an 
ongoing effort, providing the RISD community with up-to-date and reliable information, with an 
emphasis on campus community health. 

● Community education will consist of a number of topic areas, emphasizing:
○ Personal safety, including the use of masks, hygiene, COVID symptoms, where to go

for testing, understanding quarantine and isolation, etc.
○ Interpersonal protection, including personal space, social distancing, keeping a log

for contact tracing, room use, social gatherings, and social responsibility
○ Shared spaces, especially one’s own responsibility for cleaning before and after use
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○ Bystander intervention, including language for handling moments when campus
expectations and rules are not being honored

● Delivery of information should happen in multiple ways:
○ Education materials should be centralized and coordinated by one office. That office

will be responsible for updating information as state and federal guidelines change,
and communicating updates to the community

○ Community members should be invited to take an active role in the creation,
circulation, and implementation of materials

○ Multiple communication methods should be instituted to ensure individuals are
receiving information, which may include, email, social media, short videos, FAQ
websites, and online training, in addition to conversations with supervisors

○ Materials and outreach should be available in multiple languages as well as
accessible

○ RISD should institute measures to ensure that information is being received and
read

○ RISD should ensure information is shared throughout the community, including
parents, alumni, donors, Trustees, etc.

4.14 Critical unresolved issues 
● The technology required to facilitate screening recommendations has yet to

be identified.
● A fair and universal policy about who teaches or works in person needs to be

established.
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5. Housing and Residential Life: housing, dining and
extracurricular activities

5.1 Process and scope 
The Housing & Residential Life workgroup was charged with examining housing, dining, and 
residential life under a De-densified Campus scenario and planning for various conditions aligned 
with enrollment models provided by the Vice President for Enrollment Management. The health and 
safety of the community was the group’s driving concern, but it also considered how to make the 
student experience positive and exceptional. The group drew upon guidance from the CDC and the 
Rhode Island Department of Health and consulted with Keeling & Associates. The group met on 27 
April and 1, 7, 12 May. 

5.2 De-densified housing models and recommendations 
Recommendations for housing in the De-densified Campus scenario are based on an assessment of 
predicted numbers of students, number and type of rooms, and requirements needed to protect the 
health and safety of all who live and work in the residence halls.  

● RISD’s housing model for AY 20-21 is based on the following public health assumptions in
order to mitigate risk.

○ The need for students to be assigned to single rooms to allow for social distancing
○ The need for minimal number of students to share bathrooms
○ The need for isolation housing for students who test positive
○ The need for quarantine if students are identified as vulnerable based on contact

tracing
○ The need to de-densify and control public areas within our residential housing

● Assumptions used in calculating housing demand:
○ 58% of RISD students, on average, choose to live on-campus and that trend is

assumed to apply to AY 20–21
○ RISD needs to be prepared to provide housing for the projected “best-case” number

of students for fall 2020, projected at 2,222
○ The estimated number of beds needed for fall, 2020 is therefore 1,289

● Based on these assumptions, the following housing models are recommended:
○ 983 single-occupancy rooms can be provided. 49 large rooms normally  triples or

quads – can be provided for safe use by two students. The total existing capacity is
therefore 1,081. An additional 19 beds will be set aside for sick students.
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○ 200 additional, ideally single-occupancy, rooms will need to be provided to meet the
projected demand, utilizing an external partnership (see 7.9)

○ A maximum of four students will share multi-person bathrooms
○ Some public lounges will be closed to discourage congregating; others will be

converted into “work rooms” with appointment times to allow for de-densification
○ Traditional work rooms will have assigned times and monitoring to prohibit

congregating
○ Student visitation will be discouraged by only allowing card access to one’s own

building

5.3 Move-in scheduling and logistics 
The opening of the fall semester will be a critical time, balancing the logistics of students’ return 
with consideration of how to mitigate risk from so many people coming together. At this time, it is 
recommended that RISD adopt a quarantine period for all students arriving on campus and that 
move-in promote social distancing through a reservation system and careful direction of foot traffic. 

● Student move-in will be staged over a four-day period using a reservation system.
● The model takes into consideration elevator capacity with social distancing, and foot traffic

control to create one-way pathways.
● Students will be encouraged to ship as many items in advance given that we cannot utilize

student helpers.
● Students who are able to ship items, and who provide advance notice, may have those items

placed in their rooms. This will minimize time spent on the assigned day of move-in.
● Only one family member will be allowed in the building with their student; informal health

questionnaire administered; PPE required.
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5.4 14-day quarantine requirement
All students living in RISD housing will be required to self-quarantine for 14 days upon arriving on 
campus. 

● Students will be notified in advance of the need to quarantine for 14 days upon arrival.
● Academic and co-curricular engagement opportunities will be offered to students during

quarantine to build community.
● A virtual orientation will be conducted during the quarantine period.

5.5 De-densified dining models and recommendations 
The proposed RISD dining model rests on the need to maintain social-distancing, offer speed of 
service, and observe strict occupancy limitations.  

● Dining must accommodate the revised academic schedule.
● All on-campus residents will be required to purchase a meal-plan to reduce the need for

students to travel off-campus.
● There will be no self-service and limited, or no seating, during service.
● Service-ware will be disposable.
● Payment methods will be contactless/cashless
● Technology will be used to assist with ordering and queuing; demarcations will maintain

six-foot distancing between each customer.
● Sanitation practices will be intensified; all staff required to wear masks and gloves.
● Additional dining lunch pick-up points will allow for flexibility, speed of service, and social

distancing. Pick-up points will include RISD Auditorium, an area near BEB, and the Grad
Lounge.

● Menu management techniques will be utilized to streamline service.
● A “virtual marketplace” will be used for retail and grocery items.
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5.6 Quarantine and isolation housing and dining provisions 
Specially-designated housing will be provided to those students who must isolate or quarantine, 
according to public health guidelines. Dining protocols will be flexible in order to accommodate any 
student who needs to quarantine or isolate. 

● One residential area with the capacity to house 19 students will be designated for any
student who tests positive and requires isolation.

● Students requiring quarantine will be able to stay in place in single rooms.
● Academic continuity and co-curricular engagement must be devised for any students in

quarantine or isolation.
● Drop off meals will be prepared for lunch and dinner. A continental breakfast will be

provided with dinner delivery. Dining staff will work with students on dietary requirements.

5.7 Protocols regarding off-campus residences 
RISD has a number of students who live off-campus. While it is impossible for RISD to monitor or 
control the living conditions or behaviors of such students, it is recommended that students be 
encouraged to follow all public health requirements regarding social distancing and are educated 
about RISD’s protocols for those living off-campus, with regard to screening.  

● Off-campus residents will be prohibited from visiting on-campus residences.
● Off-campus residents will need to follow screening requirements for coming to campus (see

4.6).
● Meal plans will be available for off-campus students (see 5.5).
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5.8 Sample floor plans of dorms under De-densified Campus 
Physical distancing is important to maintain the safety of all students and to reduce the risk of 
outbreak. In order to satisfy state recommendations for physical distancing, most students will be 
placed in single-occupancy rooms. Bathrooms may be shared among no more than four students; 
separate living arrangements will be reserved for those who require quarantine or isolation. A 
sample plan for student distribution can be found below.  

Sample floor plan illustrating residential occupancy 
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5.9. Retail stores and mailroom planning considerations 
The RISD Store, the 3D Store, the RISD Mailroom, and other publicly-facing facilities serve both the 
RISD community and the general public and will, at minimum, follow protocols established by the 
State of Rhode Island for businesses (see 4.10).  

● Technology will be used to assist with ordering and queuing.
● Demarcated six foot distance will be maintained between each customer waiting.
● Sanitation practices will be intensified, including fogging.
● All employees will be required to wear masks. In the mailroom, employees will wear masks,

gloves, and aprons. Plans for receiving PPE addressed in section 7.10.
● Plexiglass barriers will be installed at check-out stations and counters.
● Entrance and exits will be managed to limit contact.
● Daily delivery drop off points on campus will be explored.
● Expanded evening and weekend hours may be necessary.
● Vending will be investigated to accommodate 24/7 access to commonly needed items.

5.10 Extracurricular considerations 
Student life programs and activities will be severely affected by public health mandates intended to 
maintain physical distancing. RISD’s Office of Student Affairs will offer virtual programming and 
support throughout the academic year. 

● Co-curricular events will all have integrated virtual components (Zoom Rooms, the Involved
engagement platform, etc.).

● Fitness center will remain closed.
● Club sports will be suspended.
● Any in-person events must adhere to public health guidelines on gatherings.
● The student code of conduct policy will be amended to reflect RISD’s new policies,

procedures, and expectations related to COVID-19.
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5.11 Critical unresolved issues 
● Student travel over break is incompatible with 14-day quarantine

requirements.
● Commencement as currently envisioned may not be compatible with the

State of Rhode Island gathering restrictions.
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6. Curricular Impact: offering a RISD education in a
COVID-19 world

6.1      Process and scope 
The Curricular Impact workgroup explored the instructional impact of a De-densified Campus 
scenario, including alternatives for course delivery and sequencing, delivery of the overall 
curriculum, and space and equipment requirements. The group also explored changes to existing 
pedagogies and teaching patterns that would be needed to enhance remote course learning and 
align in-person instruction with a range of social distancing criteria. Because RISD is known for its 
immersive application-and-practice-based instruction in combination with scholarly learning, the 
group’s overall goal in making recommendations was to preserve as much in-person instruction as 
possible for all courses that include shop-based components and materials-based making practices, 
while maintaining the intellectual excellence of the broader curriculum. 

The group met on a biweekly basis and conducted in depth conversations with each Division. 

6.2      Identifying embodied versus remote courses 
To maximize available space on campus for a de-densified model of instruction, the group worked 
with academic divisions and departments to identify courses whose learning goals and outcomes 
more easily align with online delivery. Of the 750 classes scheduled for fall 2020, approximately 
33% are being proposed as fully online. 

6.3      Hybrid courses 
Hybrid delivery, a combination of in-person instruction for workshop and other practice-based 
components and remote instruction for all other primarily theoretical, conceptual, and digital 
fabrication components, was identified as an option for many departments. Approximately 50% of 
all courses across the Divisions have been proposed for hybrid delivery. 
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6.4      Divisional assessments and impact analyses 
Discussions with departments and divisions about potential plans for Fall 2020 helped to identify 
how particular programs are approaching the delivery of their curricula in a de-densified model.  

● Architecture + Design
○ Most departments in the division have proposed online and hybrid delivery for their

courses; Furniture Design has proposed in-person delivery for most of its classes,
due to its shop-based pedagogy.

○ Landscape Architecture and Interior Architecture are the two departments where
cohorts of students have requested permission to take all their courses online

○ A number of departments do not anticipate major impacts – Apparel, for example,
anticipates accommodating hybrid classes in existing departmental space.

● Experimental and Foundation Studies
○ All first-year courses will be hybrid. Based on space constraints, first year studios

have adopted split sessions and a 4-week schedule grid to facilitate rotating section
access to all three fall semester studio components: Drawing, Design, and Spatial
Dynamics.

○ All Drawing Concentration courses will be hybrid, students need access to studios
outside of class time.

○ All Computation, Technology, and Culture Concentration (CTC) courses can be
hybrid and if absolutely necessary, some can be remote.

○ Digital + Media (D+M) and CTC run several cross listed courses, so there is a
significant amount of overlap and sharing of space. Otherwise, D+M will need to
preserve current space and add space to accommodate de-densified studios.

● Fine Arts
○ Most departments will run in-person courses in some way; Illustration has proposed

a hybrid model.
○ Ceramics, FAV, Glass, Illustration, Jewelry & Metalsmithing, Painting, Sculpture, and

Textiles have identified a need for more instructional space to accommodate plans to
divide numbers of students in courses (to maintain de-densification) and/or to
stagger access to course meetings times.

○ Glass, Illustration, Jewelry & Metalsmithing, Painting, Printmaking, Sculpture, and
Textiles have identified the need for additional homespace for majors.

○ Ceramics, FAV, Glass, Photo, Printmaking, and Textiles have identified plans to limit
access to dedicated facilities and equipment for majors.

● Liberal Arts
○ Undergraduate teaching for fall will occur in an online format, graduate education

will be in-person, when possible.
○ Liberal Arts will be ceding space in College Building for this academic year to

accommodate de-densification and will need assurances in writing that such space
will not be permanently lost to the Division.
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○ Faculty will explore opportunities for opening up spaces for curricular innovation and
possibly the reconfiguration of offerings to create interdisciplinary thematic
pathways that address the current moment.

6.5      Significant challenges and bottlenecks 
Consultation with divisions identified key challenges and bottlenecks needing resolution in order to 
accommodate a De-densified Campus scenario. Taken together, divisional plans highlight the 
importance of flexibility in planning next year’s curriculum and of the human relations fundamental 
to teaching and learning. Solutions recommended below include amended policies, additional 
support and training, and increased staffing and hours to support safe access to workshop spaces 
and equipment.  

● RISD will need to develop and adjust institutional and academic policies and procedures to
accommodate both new pedagogies and the effects of various contingencies necessitated
by the pandemic:

○ Support for faculty to develop multiple curricular delivery models (hyflex, mirrored
online modules, etc.), in case of emergency shifts to online delivery

○ Opportunities to retake classes and make up necessary skills to allow students who
failed classes in Spring 2020 to progress in courses of study

○ New online pathways through the curriculum (make-up courses, skills workshops,
etc.) for students who may not be able to attend in-person classes for all or part of
either semester next year

○ Policy for the readmission of students who take a leave of absence and seek
readmission in AY 21–22

○ Clarification of classroom expectations in both remote and in-person contexts (for
example, a code of conduct or remote classroom statement that aligns with our
general classroom statement)

○ Institution of more consistent sequencing of assignments in studio courses to avoid
shop bottle-necks at the end of the semester

● RISD will need to expand technical support to facilitate in-person workshop use, including
increased staffing, extended hours of operation, and, whenever possible, a service center
model for digital output of projects.

● It is viewed as a matter of urgency that Liberal Arts faculty gain access to Brown library's
online databases to address inadequate access to books and academic journals through
RISD’s resources. This will allow faculty to rework their courses in the fall or conduct their
research to meet academic expectations.
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6.6      Technologies and support programs for remote teaching 
Training, infrastructure, and support systems related to online and hybrid teaching next year are 
critical to the success of a De-densified Campus and Remote Fall scenarios.  

● The following training, infrastructure, and support systems are underway or scheduled:
○ New, single, institutional learning management system to launch in fall 2020
○ A remote learning website was launched in April 2020
○ Training and workshops in online pedagogy by faculty for faculty (early June)
○ Graduate Assistantships to support faculty transitioning courses to online delivery

have been established
○ A program to secure laptops for students who cannot afford them

● The following have been identified as priorities for the fall:
○ Implement training and assistance with course development on the new LMS
○ Develop or expand faculty training for teaching English language learners online and

teaching writing online
○ Secure laptops for first year students who will take liberal arts online and who will

have 4-week courses in studios. They need to be ready to begin on day one of
classes so they do not lose studio time. This will impact primarily Pell Eligible
students.

○ Purchase and/or extend licenses for Rhino, streaming, online collaboration and other
licenses

○ Expand loaner equipment inventory to include monitors, input devices, external
storage devices, etc.

○ Expand and enhance remote computer lab access and capabilities
○ Revisit the technologies embedded in current classroom, studio, home and shop

spaces and provide appropriate embedded or mobile technology solutions that align
with the new uses for the space

○ Dedicated support programs, especially around inclusion and community-building,
for new students, first-generation students, or students from historically
marginalized groups

○ Promotion of campus-wide opportunities for academic advising and other student
academic support while online, including disability accommodations
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6.7     Opportunities and support for experimental topical courses and 
research platforms 

A more considered hybrid curriculum next year will cultivate: 
● Critical lenses and debates essential to understanding and addressing the social and cultural

repercussions of this moment.
● Multidisciplinary perspectives and curricular strands.
● Continued exploration and critique of the possibilities offered by online platforms and digital

technologies.
● Funding for curricular innovation should be available for faculty.

6.8  Critical unresolved issues 

● Multiple institutional and academic policies and procedures will need to be
amended to accommodate teaching and learning under the new scenarios.

● Concern among faculty that there is not sufficient space for embodied
instruction on a de-densified campus needs to be addressed.
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7. Space and Facilities

7.1  Process and scope 
The Space and Facilities group was charged with determining how to accommodate the anticipated 
number of enrolled students at required density levels and providing recommendations for 
modifying the college’s physical assets to support both public health protocols and curricular 
continuity. This work included identifying on-campus spaces that could be added to the total 
footprint available for in-person studio instruction, analyzing shops for adaptation to meet 
de-densified and public health guidelines, and estimating, if feasible, the scale, scope and cost of the 
capital work needed to retool the campus for instructional activity. 

The working group conducted the following stakeholder meetings, typically together with the Public 
Health Parameters group: 

● Faculty of the Division of Fine Arts
● Faculty of the Division of Architecture + Design
● Faculty of the Division of Liberal Arts
● Faculty of the Division of Experimental and Foundation Studies
● Select RISD Technicians

7.2  Space eligible for embodied coursework 

The two principles guiding the analysis of space for embodied coursework are that: 

1. space currently allocated to a department offering embodied coursework will be used by
that department to meet their curricula needs including home space;

2. spaces such as classrooms, Continuing Education computer labs, galleries, and auditoria will
be available to supplement departmental space as needed.

A rudimentary analysis of academic and administrative space shows that there are 314,670 NSF 
eligible to accommodate embodied course work, including classrooms, computer labs, conference 
rooms, critique space, galleries, home space, lobbies (i.e., 20 Washington Place) and studios, but 
excluding private offices. Roughly calculated, RISD has the gross capacity to offer an acceptable 
footprint of minimally 140 SF/student under three enrollment projections:  
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○ Best-case scenario (2,222 students) = 141 SF/student
○ Most-likely scenario (1,930 students) = 163 SF/student
○ Worst-case scenario (1,572 students) = 200 SF/student

A more detailed analysis was done to determine how many student “work zones” could reasonably 
be accommodated on campus. This method offers a more accurate analysis of the capacity of the 
campus to provide working areas for embodied coursework informed in part by actual existing 
layouts. A work zone was defined as either: 

1. A six-foot by six-foot work area with an additional three feet around it to allow for six-foot
spacing between zones, or

2. The actual count of desks in areas with existing semi-fixed furniture (i.e., the studio desks in
BEB or bench spaces in J&M) with the assumption that social distancing would be achieved
through use of schedule (i.e., alternate desks occupied in an even / odd day schedule).

This analysis determined that RISD has the gross capacity for 2,350 work zones, more than the 
best-case enrollment projections.  

While these two analyses indicate that RISD has sufficient space to support the De-densified 
Campus scenario, additional study with individual departments is critical to understand specific 
needs, constraints and opportunities to state with high confidence that RISD can provide space for 
the embodied teaching needs of the preferred scenario. 

7.3  Zoning models for all occupied spaces 

Zoning diagrams were generated based on current social distance norms. The diagrams will serve 
several functions, bulleted below. 

● Allow preliminary sample layouts to assess the scope and scale of the design tasks ahead.
● Provide guidance for technicians in adopting the shops and specialized facilities.
● Help approximate the need for FFE investments.
● Communicate to non-specialists the expected spatial requirements for RISD classrooms,

studios and shops.
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7.4  Test-fits for exemplary studio and shop faculties 
Test fits using the zoning diagrams were executed for select room types to develop tentative 
fit-to-function and layout recommendations. 

● Small classroom test fit: social distancing will likely result in capacities less than 10,
rendering many such spaces unsuitable for seminars or small lecture-style courses. In
general, capacities will be reduced dramatically, in most cases in excess of 50%. A better
use for small classrooms will likely be studio occupancy.

○ Smaller classrooms such as these will have capacities too low to be useful as
classrooms.
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● Medium-sized classroom test fit: social distancing will likely result in capacities greater than
10, but only if tablet arm chairs are used instead of tables and chairs. An assessment of how
many tablet armchairs might be required to convert medium-sized rooms to accomodate
classes between 10 and 15 students has not been done yet.

○ Using tablet armchairs rather than existing tables and chairs will provide sufficient
capacity in many larger rooms
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● EFS Studios WTM 41+42 and WCS 101+102 test fits: Test-fits were conducted with the
following parameters: three distinct pedagogies: Drawing (easels encircling a model);
Design (table-top work) and Spatial Dynamics (table-top work); 360 students in 24 sections
with 15 students/section; only half of a section in a studio at a given time.

○ Test-fits show that existing Design and Spatial Dynamics furniture is typically too
large to fit the necessary numbers of students, but a 6’x6’ work zone approach
yielded acceptable outcomes in some cases. Drawing studios appear to
accommodate the requisite number of students.

○ Some EFS studios may be too small to meet necessary capacity. Other rooms such
as the computer labs in the basement of 20 Washington Place may need to be
considered as substitutes.

EFS Studios, Waterman Building  EFS Studios, What Cheer 

COMMUNITY REPORT 24 May 2020 

Reopening the Campus 
AY 20–21 

44



● Shop test fits:  Shop test fits will be completed by shop technicians in collaboration with
Department Heads and with assistance from the Space and Facilities workgroup. Shops will
be difficult to de-densify as equipment may be very heavy and hard to move; requirements
for power may also make relocation of equipment difficult. Students move between pieces
of equipment; the number of students in a shop and traffic flow must be studied.

○ Shop schedules may need to be expanded requiring temporary hiring of additional
professional technicians (not students) with the clear authority to manage social
distancing and scheduling requirements

7.5  Furniture analysis and recommendations 
A significant amount of furniture will need to be removed and stored in order to meet de-densfied 
capacities, and new furniture will need to be purchased or rented. 

● As seen in the classroom test fits above, movable tables and chairs result in very low
capacities and will need to be replaced by tablet armchairs to achieve usable capacities.

● EFS Design and Spatial Dynamics studios will require smaller tables.
● Home spaces with desks/benches can be de-densified either by moving desks six feet apart,

or by scheduling (only half of desks occupied at any given time, in a checkerboard pattern).

7.6  Specific space concerns by academic units 
Consultation with programs, departments and divisions across several work groups surfaced a 
number of building-specific concerns regarding the adequacy of RISD’s physical plant to 
accommodate core embodied teaching needs in a de-densified scenario. Test-fits, space planning 
studies, and expanded scheduling will be required to address many of these concerns. 

● Architecture + Design
○ BEB: The Architecture Department has relied on very dense home space for the

instruction of multiple classes.
○ 161 S. Main Street: ID Building cannot accommodate workshop expansion and

student needs; access hours cannot be extended further.
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○ Apparel Building: Extension into other classrooms will prohibit use by other
departments.

● Fine Arts
○ Metcalf Building: Challenges with safe occupation of homespace, classrooms and

shops for all Fine Arts Metcalf departments. Access hours must be considerably
extended. Enrollment in some classes may need to be limited or additional sections
created to accommodate social distancing. 

○ ISB: More space is needed for juniors and sophomores (150-175 students) to work
outside of class time.

○ Memorial Hall: Painting may need to add space to run some classes.
○ Design Center: Photo concerns for regulating darkroom access.
○ Auditorium: FAV may require additional space to accommodate its large number of

embodied classes.
○ College Building: Textiles will require additional space for homespace, classroom, lab

and shop expansion.
○ Benson Hall: Printmaking must repurpose space that is normally loaned out to other

departments for print-related projects/classes. Classes may need to be capped at
smaller numbers to accommodate social distancing.

● Experimental and Foundation Studies
○ Since first year students do not have home space and the dorm work rooms are very

limited, students may need additional designated work space that can be scheduled
for them at specific times (shared with one other student)

○ Extra shop and tech hours may be necessary for students in first year,
concentrations and D+M.

7.7  Respiratory clinic proposal 
Thompson House will be used as a respiratory clinic (see 4.7) with the following features. 

● Two exam rooms on each floor.
● One-way student movement through the building.
● Accessible first-floor entrance.
● Furniture and equipment to supplement that being moved from Homer Health Services will

need to be purchased.
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Thomson House Respiratory Clinic Schematic Plans 
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7.8  Meal distribution points 

Designated meal pick up points will be sited throughout campus in non-dining facility spaces. No 
significant capital costs or permit complications are anticipated for meal distribution, although 
additional staff may be required. 

● Proposed sites include RISD Auditorium lobby, Carr Haus, Graduate Lounge, and a location
on South Main Street.

● These locations will be for meal plan pick up only. These areas will reflect the same priorities
as the dining halls;  maintaining social-distancing, offer speed of service and observe strict
occupancy limitations.

● In each of these areas all staff will be wearing masks and gloves. Intensified sanitation
practices will be in place. Mobile hand wash stations will be available for staff and students.

● Flow of traffic for meal pick up will be one way, with a secondary exit. Line areas will be
demarcated with 6ft distances and marked with visual cues for proper flow. Streamlined
menus items will be pre-packaged in disposable service-ware for speed of pick up.

● Limited seating may be available in the RISD Auditorium. In coordination with facilities, the
auditorium would be fogged nightly.

7.9  Expanded housing footprint (see section 5.2) 
RISD will need approximately 200 additional beds to de-densify housing and accommodate the 
best-case projected enrollment for the fall. RISD researched and received proposals for available 
apartment-style and hotel accommodations. 
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7.10  PPE, disinfectant, masks, and other material procurement and 
deployment protocols 

RISD will adhere to the recommendations of the CDC and the State of Rhode Island Department of 
Health, as well any precautions enacted by RISD regarding the use of PPE, disinfectants, masks, 
other material procurement and protocols. 

● Personal Protective Equipment (PPE): RISD maintains a supply of PPE for RISD medical
staff (Public Safety EMTs and Health Services) including gloves, gowns, eye protection and
N-95 respirator masks. RISD Dining Services is governed by the Department of Health food
safety regulations and maintains a supply of disposable gloves. RISD custodial staff wear
gloves when cleaning and disinfecting surfaces on RISD properties and use additional PPE
as appropriate. Following CDC recommendations, custodial staff are provided with
disposable gloves and gowns when cleaning areas where a person occupying a facility is
suspected or confirmed to have COVID-19. Custodial staff will provide cleaning supplies,
product information, gloves and guidance to the RISD community for cleaning all personal
spaces and shared equipment.

● Disinfectant: RISD will provide access to soap and water and/or hand sanitizer with greater
than 60% alcohol, and ready access to cleaning materials such as sanitizing wipes.
RISDRides employs cleaning and disinfecting protocols to ensure safety of the RISD
community using the van service.

● Facial Coverings/Masks: Mask procurement and distribution recommendations include:
○ Begin procurement of disposable masks for on-campus faculty, students and staff

now for fall semester numbers. Disposable masks may be worn for one day, then
disposed of in the trash. Suggested initial supply should be 10,000.

○ Establish a point of contact for and coordinate the purchase of medical grade PPE to
take advantage of bulk purchasing

○ Establish a point of contact for and coordinate the purchase of gloves, disposable
masks and re-usable face coverings to take advantage of bulk purchasing
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7.11  Sanitation staffing demands 
Custodians will be provided with the proper PPE and EPA-registered cleaning products and will 
focus on cleaning public restrooms, common spaces, and high touch surfaces. Cleaning methods 
will be based on CDC guidance.  

● Disinfecting schedules and scope are detailed in Section 4.5
● Soap dispensers, hand sanitizer dispensers, and paper towel dispensers will be checked at

least twice daily and refilled when necessary by custodial staff.
● Disinfecting supplies such as wipes will be distributed to all occupied spaces on campus.

Larger spaces will have a fixed wall mounted wipe dispenser and smaller spaces will be
supplied canisters of wipes as needed.

● Custodial staff will provide cleaning supplies, product information, gloves if required and
guidance to the RISD community for cleaning spaces and shared equipment.

● An analysis of the number of additional staff needed for cleaning protocols has not been
completed.

7.12  Egress and usage flow patterns and related recommendations 
Egress and flow patterns will be adjusted to accommodate social distancing requirements. The 
following strategies will be employed. 

● Utilize existing emergency egress maps to clearly display “up” and “down” stairways or the
flow of passage ways.

● Provide signage at all stairs along with visual cues such as arrows to indicate direction of
flow.

● Scheduled or staggered release of classes
● Elevator capacity will be limited and cab floor will be marked to indicate proper distancing if

it is determined that more than one person will be allowed at a time.
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7.13  HVAC filtering
CDC and The American Association of Heating, Refrigeration and Air Conditioning Engineers 
(ASHRAE) have issued articles and recommendations regarding controls, filtration and operations. 
The issues to explore include: 

● Ventilation
● Filtration
● UV Lighting
● Humidity Control

7.14  Critical unresolved issues 
● The group is not able to state definitively that the many shop and

studio-based courses envisioned in the Dedensified Campus scenario can be
accommodated in the given amount of available campus space while
conforming to the zoning diagrams in 7.3.

● The group is not yet able to offer recommendations regarding the wide
range of mechanical air handling equipment in RISD’s many buildings.
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8. At-risk Programs: blind spots and external factors

8.1  Process and scope 
The At-risk Programs workgroup focused on the academic, financial, and enrollment risks on  
programs due to lack of enrolled students, excessive leaves of absence, or other factors associated  
with the two scenarios under consideration. Facts and trends based on student demographics,  
enrollment data, and international and academic policies, together with a survey of all the  
department heads, provided the basis of this investigation. 

8.2  Definitions of at-risk programs and factors (De-densified Campus ) 

An at-risk program is defined, in part, as one whose viability is threatened by a loss of students. 
The Fall 2019 enrollment report provides a benchmark for pre-pandemic enrollment data; recent 
incoming student deposits (May 4th) offer an enrollment projection for AY 20–21. 

Several international student types can be identified whose ability to attend RISD in the fall 
represent risks to discrete programs: 

● Type 1 Student: Off campus by Travel Constraints
Continuing international students who returned to their home country in March and 
whose return to RISD is either prohibited or significantly delayed by current 
immigration and travel restrictions.   

● Type 1A Student: Off campus by Choice
International and domestic students who elect to take a Leave of Absence or 
Deferral. International and domestic students who wish to continue their education 
remotely rather than take a Leave of Absence. 

● Type 2  Student: Undecided
Current international students, residing in the USA, but who might return to their 
home country in the summer and not be able or wish to return. 
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We deem degree programs to be at-risk if: 

● Departments / programs are approximately 50% international.
● Departments / programs have small cohort sizes in which a lower percentage of loss wields

a large impact.

Applying these two criteria to the departments / programs yields the following at-risk programs by 
class cohort: 

● Sophomore Class:
○ Four departments at-risk through % of international students.
○ Two departments at-risk through small cohorts.

● Junior Class:
○ Two departments at-risk through % of international students.
○ One department at-risk through a small cohort.

● Senior Class:
○ Four departments at-risk through % of international students.
○ One department at-risk through small cohorts.

● Graduate Incoming Cohort:
○ Eight departments at-risk through % of international students.
○ Three departments at-risk through small cohorts.

● Graduate Class of 2021:
○ Ten departments at-risk through % of international students.
○ Three departments at-risk through small cohorts.

8.3  Remote education offering for selective students / programs 
Offering remote learning options for students who are delayed / not able to be on campus seems to 
the group to be both responsive to the moment and important / critical for retaining our international 
students. However, offering remote learning options for students who elect to be off-campus is a 
more problematic proposal, which could be seen as contrary to the De-densified Campus scenario.  
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8.4  Remote Fall Scenario 
Remote Fall creates a completely different set of at-risk factors and affected programs. In a recent 
survey of currently enrolled students, 55% of undergraduate and 35% of graduate students who 
responded indicated that they would consider a leave of absence in the case of a full remote 
semester for Fall 2020.  

● All online classes in fall will affect departments that are heavily reliant on making and
physical shops/fabrication facilities.

○ Potential departments at-risk: Furniture, Ceramics, Glass, Sculpture, Printmaking,
Jewelry & Metalsmithing, Textiles, Apparel - maybe Painting.

● The split of remote lecture classes to fall and embodied classes to spring will impact
curriculum with Fall/Spring prerequisites such as year-long core studios or seminars (eg.
History I and II or Design I and II). If such coursework cannot be achieved as a single
compressed semester, certain departments would become at-risk and a large group of
students would face a delay in their year of graduation.

○ Potential departments at-risk: Architecture, Interior Architecture, Landscape
Architecture, Apparel, Furniture, Graphic Design, Industrial Design, Digital + Media,
Glass, Illustration, Jewelry + Metalsmithing, Painting, Photography, Grad
Printmaking, Sculpture, Grad Textiles, Grad Global Arts and Cultures, TLAD.

● Remote Fall raises issues of credits.
○ The typical 15-credit/semester standard might include three, three-credit seminars

and six credits from the studio. Would course flipping place 18 credits (six
seminars/electives) in the fall and 12 credits (two studios) in the spring?

○ Requires input of Registrar
○ Requires departments to rethink objectives of such courses in this new time frame

● If spring does not allow embodied teaching, Remote Fall fails.

8.5  Critical unresolved issues 

● Immigration regulations and travel restrictions are unpredictable yet
constitute a significant variable in determining our international
enrollments.

● The difficulties and risks of introducing fully remote programming
represents a serious challenge to RISD’s financial, accreditation, and
educational models.
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